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The PRO Alliance unites leading Producer Responsibility
Organisations (PROs) within South Africa’s paper and packaging
waste streams, in a shared mission to transform the country’s
recycling landscape and advance a circular economy.

Waste picker integration (WPI) has been a priority focus area with the intention being

to create a national, scalable WPI model.

In 2025, the PRO Alliance launched BBC200, a multi-year national programme
designed to support WPI through buy-back centres (BBCs) or recycling collection and
aggregation centres, as they are known in other parts of the world.

Key objectives:

Build national data systems for
waste picker activity

Support Extended Producer
Responsibility (EPR) compliance
and transparent reporting

Enable auditable waste picker
service fee (WPSF) payments to
support economic empowerment

Strengthen BBC infrastructure
development

Integrate operational data with
the national database, the South
African Waste Picker Registration
System (SAWPRS)

Waste picker and BBC education
and empowerment

Key outcomes:

Ensures PRO members meet their
legislative obligations

Provides real-time market
intelligence on packaging waste
diversion from landfill/oceans

Has improved the socio-economic
livelihoods of over 10,000 waste
pickers towards financial inclusivity in
South Africa’s waste sector

Data collected has informed the
development of waste infrastructure
projects

Previously disadvantaged
participants in the waste sector have
been empowered through grants
and incentives



[ PHASE 1(2025) - FOUNDATIONAL PHASE | PHASE 2 (2026) - EXPANSION PHASE
Budget: R2.5 million Budget: R10.6 million

Outcomes Priorities
¢ Introduced traceable WPSF payment system e Focus on scale, stability and governance
* Waste picker registration and national data maturity
capture * Expansion to additional 150 BBCs
e Integration with SAWPRS e Continued training and adoption support
« 51 BBCs integrated » Strengthen reporting and verification
« 12,750 waste pickers registered on Amplo systems
Cards ¢ Strengthen governance
¢ 10,113 waste pickers actively receiving WPSF ¢ Enhanced collaboration with brand owners,
* R149,740 paid in WPSFs via BBC200 project waste picker organisations and government
(national and municipal)
¢ Further development of WPSF payment
infrastructure

System level - System building, not just installations

Live national database of waste picker activity
« National system for traceable WPSF payments

« Digital infrastructure at BBCs

+ Substrate-level reporting aligned to PRO mandates

« Operational link between BBC activity and SAWPRS registration

« Greater integration between PRO WPI programmes and SAWPRS
e Access to a greater network of BBCs to further industry interest

« Additional options for cashless payment solutions

Despite the paper and packaging sector In 2026, the PRO Alliance will
contributing less than 3% to South Africa’s total continue to:
waste generated each year, in 2025, the
collective action among its PROs had a marked « Support EPR compliance, transparency
impact in delivering: and inclusive participation
Support waste pickers as key contributors
to South Africa’s circular economy by
New national systems for WPI that will scaling integration systems
allow for scale and sustainability Monitor and evaluate the economic
progression of SMMEs
Measure improved job creation and
formalisation
Demonstrate the value of coordinated
industry action towards building a truly
circular economy
Strengthen collaboration with
government and the sector.

Digital infrastructure across BBCs

A platform for transparent service fee
payments and a mechanism to pay safe
and secure cashless WPSFs

If you are interested in supporting the global piloting and scaling of this waste picker integration
model, aimed at achieving greater financial inclusion and economic empowerment within the
waste sector, please contact:
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Makgabo van Niekerk makgabo.vanniekerk@proalliance.org.za
Kayla Trumpelmann kayla.trumpelmann@proalliance.org.za P R O
admin@proalliance.org.za ALLIANCE

To read more about the BBC200 Project, visit the PRO Alliance website www.proalliance.org.za
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