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Purpose

DRIVING COLLABORATION TO FACILITATE A CICRULAR ECONOMY

The PRO Alliance exists to 
facilitate collaboration by PROs 
on matters regarding the EPR 
regulations and areas of 
mutual interest and benefit.



ValuesVision

Mission

A circular economy where paper and packaging 
waste is minimised, resources are maximised, 
and all stakeholders in the value chain 
collaborate towards a sustainable and inclusive 
waste management system.

Sustainability

Collaboration

Accountability

Integrity 

Transparency

To drive the successful implementation of 
Extended Producer Responsibility (EPR) for 
paper and packaging waste by fostering 
collaboration among PROs and key 
stakeholders to ensure an efficient, transparent, 
and inclusive waste management system that 
benefits both the environment and the 
economy.



Members

PRO Alliance members are well-established organisations with common 
challenges in various areas of the EPR, and waste and recycling sectors.

#



What is EPR?

Implementation Types

Voluntary Tax
Mandated State-led
Negotiated Producer-led

EPR legislation can take many different forms

SA



SA's waste management picture

Total waste generated in SA:

± 100 million 
tonnes

Of that
paper and 
packaging waste 
accounts for about: 3 million 

tonnes

Currently about

1 Million tonnes
of paper and 
packaging waste 
is being recycledThat’s the equivalent of 20 million garbage trucks!!!



• Collaboration is critical to 
success

• Acknowledge that there is 
work to be done but 
celebrate achievements 
along the way

# Most important 
lessons learnt …



Municipal collaboration: the Southfield project with city of Cape Town

EMPLOYMENT OPPORTUNITIES:
25 people given the opportunity to work for a minimum of 5 hours per week 

SMME OPPORTUNITIES:
Curb Cycle, Clearer Conscience Environmental Services, Mike’s Recycling Workshop, 
Recycle 1st, Micro Waste Control, HLQ Recycle & Trash Pirate 

FINANCIAL INJECTION:
The PRO Alliance contributed R150k. the EDP and WWF secured funds for SMME 
integration, capacity building, waste picker integration and campaign focused on 
residents to help drive participation levels. 

RECYCLING COLLECTION STATISTICS:
Project collected 22 654kgs of waste in total, of which 18 344 kgs (over 80%) was 
recycled. Increase from month 3 to month 4 of 52%. 

LESSONS:
S@S projects require extensive coordination and collaboration between buy-back 
centres, waste pickers, SMMEs and municipalities to create opportunities, increase 
volumes of collected recyclables, and raise awareness in communities

Separation at source model



COMBINED STATS ON WASTE PICKER INTEGRATION PROGRAMME

Waste picker 
support programme
PRO Alliance members have formed the Waste Picker Integration 
Working Committee that considers ways to support waste pickers.

Number of waste 
pickers paid to date: Waste picker service fees paid to date:

Value of support provided to waste pickers: 

8 500 R4,6 million

R29,8 million* Figures have not been verified



In conclusion …

• Slow but steady progress by PRO Alliance and its member PROs in the face of some 
challenging obstacles

• Unwavering commitment to the objectives and principles of the EPR and willingness to 
cooperate are essential for success

• Critical for EPR to continue beyond 2026 if SA is to achieve a sustainable circular economy 
- the consequences of failure are too dire to consider. 

Thank you 

for your 

time and 

attention

#


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10

