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Waste Picker Integration

SA
DASHBOARD
Cumulative to end of October for the BBC200 project WP RS

SAWPRS Registrations: 14 707 w/

SAWPRS Verifications: 11368 L%

Waste Pickers who receive 9
WPSF (fromm BBC200 Project): 8730 E-

Service fees paid to waste
pickers in the BBC200 project: R123 825

BBCs in PRO Alliance’s
BBC200 WPI initiative:

50 )

*These stats are ONLY from the BBC200 project, and do not include the individual PRO initiatives
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Dear Colleagues and Partners,

It's a pleasure to welcome you back to our
second newsletter edition. The positive
response to our inaugural issue has been
truly encouraging, and we're grateful to
everyone who took the time to share their
valuable feedback with us.

¢ In this issue, we share an update on
the Waste Picker Integration
dashboard - a tool that continues to
evolve and strengthen our
commitment to inclusive waste
management practices.

We share an update on the BBC200
Project, and we extend our thanks to
Circular Energy, MetPac-SA, Petco, and
TGRC for their contributions to date.

We also unpack the redevelopment of
the South African Waste Picker
Registration System (SAWPRS), an
initiative that is truly transforming our
sector and our ability to respond to
the EPR obligations.

ISSUE 22025

Join us as we work towards a
collaborative circular economy in
South Africa. It's more than a goal,
it's a commitment to transforming
our industry through partnership,
collaboration, innovation, and
inclusivity.

As always, we value your thoughts
and perspectives. Please don't
hesitate to reach out with your
feedback, questions, or ideas for
future content. Additionally, we
encourage you to follow our
Linkedln page where we share
regular updates, insights, and
industry news between newsletter
editions.

Thank you for being part of this
journey with us.

Warm regards,
Kayla

B

@w" W MetPac-SA petco@ %«w

T
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Progress on the BBC 50/200 Project

The project is on track and progressing
well. Phase one - the digitalisation of
buy-back centres (BBCs) - is well
underway, with 50 completed to date.

September and October marked strong
progress, and relationships have been
established with the BBCs. It's good to
see that they have all started registering
waste pickers on the systems.

This progress has enabled us to launch
the second phase: BBC and waste picker
engagement. In this phase, we will be
focusing on rolling out on-site
activations with PRO Alliance members.

Challenges

Initial installation delays prompted a
strategic pivot: we empowered Lariat to
fast-track installations at BBCs that meet
our criteria. This proved to be highly
effective, leveraging Lariat's existing
relationships with the BBCs.

Another challenge is commmunication
with the BBCs and their understanding
of the BBC200 Project. Lariat is sharing
the necessary information and using
agreed talking points to educate the
waste pickers, but this is still a work in
progress.

A\/\MPLO

LARAT TRO-NOLOGES PTYLTD

The greatest challenge
remains waste picker
education. The PRO
Alliance is looking forward
to collaborating with other
stakeholders to address
the burning need for
education on EPR, and this
will expand to cashless
payments.
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Insight into the redevelopment of SAWPRS

In this issue, we give our readers an A o 4
insight into the redevelopment of SA
SAWPRS and the extensive work that

was done by our partner service W P RS
provider, Lariat Technologies, to turn

this project around in an incredibly

short space of time. We spoke to Jolize

Labuschagne from Lariat, the /\MPLO
development and hosting company of A s il
SAWPRS, to give us some insight into

her experience so far.

Behind the scenes on SAWPRS

Rebuilding SAWPRS was an extensive undertaking. The Lariat Technologies team
didn't just update the old system, they built it from the ground up using modern
technology. The goals were simple: enhanced data security and real-time
integration across hundreds of sites.

The scale of the development project

It took thousands of hours of work and multiple rounds of testing to get it right.
Developers, data engineers, field teams, and industry partners all worked together,
gathering ongoing feedback from the people who'd actually be using the system.
This collaboration delivered a robust, future-ready platform that will serve the
sector for years to come.

Turning challenges into opportunities

The project came with its fair share of hurdles. Integrating data from hundreds of
old systems was tricky; information was stored in different formats, some records
were incomplete, and historical data wasn't always accurate. On top of that, the
team needed to make sure everything synced in real time. The system also had to
work for a diverse set of stakeholders - government agencies, recycling companies,
and waste pickers, without sacrificing usability. Through round after round of
testing, Lariat tackled these challenges head-on and the end product is a resilient
and reliable platform.

Continues on the next page ...
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Insight into the redevelopment of SAWPRS continued..

The biggest win?

The highlight of the redevelopment was
the creation of a fully integrated, real-
time reporting system capable of
capturing, processing, and analysing
data from all participating sites.

The standout feature is the offline
SAWPRS registration app, which allows
waste pickers to be registered even
without internet as everything will sync
to the SAWPRS database once the
application is back online.

This redevelopment has been a game-
changer for the sector and means that
even when offline, there is never a
missed opportunity to register a waste
picker on the SAWPRS database.

Taking SAWPRS live

Rolling out the redeveloped SAWPRS
was carefully structured to ensure a
smooth transition from *SAWPRS 1 to
SAWPRS 2 for all users, and Lariat
started small, testing the system at a
few pilots first. This let the IT specialist
work out any kinks and gather
feedback before rolling it out
nationally.

At each site, stakeholders and waste
pickers are being guided through
setting up their username and
learning how to use both the online
platform and the offline app. Training
isn't just a quick demo, people get
hands-on practice and continued
support to make sure everyone feels
comfortable using the new system.

The result? Significant numbers of
waste pickers are being successfully
onboarded, and the sector has already
started seeing consistent, high-quality
data reporting coming in.

*SAWPRS 1 refers to the first

developed database; SAWPRS 2 s the
redeveloped version
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